O Banco de Mocambique pas-
sa a realizar intervencbes no
Mercado Cambial Interbancario
através de leiloes semanais de
divisas.

Tem lugar o XXIX Conselho
Consultivo do Banco de Mogam-
bique, cujos temas discutidos
foram de natureza interna, no-
meadamente “orgamento como
instrumento de gestao: analise
da execucdao do orcamento e o
Plano Estratégico e Orcamento
Trienal 2005 — 2007”.
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The Banco de Mocambique
performs intervention operations
in the Foreign Exchange Market
introducing weekly foreign cur-
rency auctions.

The Banco de Mocambique
hosts its XXIX Consultative
Council in which were discussed
topics of institution’s restricted
interest, namely “The Budget
as a Management Instrument
— Budget Execution Analysis
and the Strategic Plan, and the
Budget for 2005-2007 Term”.

Foto oficial do XXIX Conselho Consultivo do Banco de Mocambique

O Presidente da Republica,
Joaquim Alberto Chissano, rea-
liza a Gltima visita ao Banco de
Mocambique, na qualidade de
Chefe de Estado, tendo-se intei-
rado do processo de moderniza-
¢ao e profissionalizagdo em cur-
so na instituicao.

The President of the Republic
of Mozambique, Joaquim Alber-
to Chissano, visits the Banco de
Mocambique, in his capacity as
the Head of State, where he was
informed about the moderniza-
tion process underway within
the institution.
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Presidente Joaquim Chissano e sua comitiva percorrem, acompanhados do Governador e Vice-Governador do BM, o
Hall do 1° andar do edificio-sede.

Presidente Chissano e sua comitiva visitam a sala do CPMO do BM.

Presidente Joaquim Chissano exibindo uma medalha oferecida no ambito da sua visita ao BM.
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17 de Marco

O Conselho de Administracao
do Banco de Mogcambique é re-
cebido em audiéncia colectiva na
Presidéncia da Republica, por
Sua Exceléncia Armando Emilio
Guebuza, momento em que apre-
senta as felicitacoes pela eleicao
e tomada de posse do novo Chefe
do Estado Mogambicano e este
se inteira das actividades e fun-
cionamento do Banco Central de
Mocambique.

CRONOLOGIA CHRONOLOGY 2010

March 17

The President of the Republic of
Mozambique, His Excellency Arman-
do Emilio Guebuza welcomes the
members of the Board of the Banco de
Mocambique in his office, where they
congratulated him for his election
and investiture as the new Head of
State of the Republic of Mozambique.
At the same time, the members of the
Board informed the President about
the activities and functioning of the
Central Banco de Mogambique.

Administrador Anténio Pinto de Abreu, em representacao do BM, recebendo
o “Certificado de Reconhecimento” do BSA em Kampala, Uganda.

General Manager Antdnio

Pinto de Abreu, receiving a Certificate of

Acknowledgement of the BSA in Kampala, Uganda, on behalf of the BM.

8 de Abril

O Banco de Mocambique re-
cebe, em Kampala, Uganda, um
Certificate of Aknowledgemet no
quadro da comparticipacdo no
desenvolvimento, financiamen-
to do Bank Supervision Applica-
tion (BSA), solucao informatica
que se encontra em 11 paises
africanos.

28 de Abril

E aprovada, no quadro da im-
plementacao dos padroes inter-
nacionais de boas praticas em
matéria de tecnologia de infor-
macao e comunicacao, a Politi-
ca de Seguranca Informatica do
Banco de Mocambique, divulga-
da através da Ordem de Servico
n? 04/2005, de 10 de Maio.

April 8

The Banco de Mocambique
received in Kampala, Uganda,
a Certificate of Acknowledge-
ment for its co-participation in
the development, financing and
implementation of the Banking
Supervision Application (BSA),
computer software solution in
use in 11 African countries.

April 28
In the context of implementa-
tion of the international stand-
ards of best practices on mai-
ters concerning information
technologies and communica-
tions, the Banco de Mocambique
though the Internal Directive
No.04/2005, of May 10, approved
the Policy on the Security of In-
formation Technology System.
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O Governador do BM, Adriano Maleiane, entregando medalha a uma atleta,
no ambito dos Jogos dos Bancos Centrais da SADC.

O Banco de Mocambique ce-
lebra o seu 302 Aniversario, no
decurso de uma jornada come-
morativa que incluiu activida-
des desportivas, culturais, re-
creativas, de natureza cientifica
e histérica e que envolveu os
trabalhadores do Banco, a co-
munidade nacional e parceiros
regionais e internacionais, e que
devera encerrar a 21 de Maio.

O Conselho de Administracao
delibera atribuir ao sistema in-
formatico do Banco de Mocam-
bique a designacao de METI-
CALNET.

O Conselho de Administracao
aprova a proposta de implemen-
tacdo do Sistema Integrado de
Gestao de Recursos Humanos
(SIGRH), com o objectivo de mo-
dernizar o sistema de gestao de
recursos humanos no Banco de
Mocambique (Comunicado In-
terno n? 07/2005).
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The Banco de Mogcambique
celebrated its 30th anniversary
marked by the organization of
sports, cultural, recreational,
scientific and historical activities
involving the bank employees, lo-
cal community and the regional
and international partners.

The Board of Directors decides
to assign the name MeticalNET
to the Banco de Mocambique’s
IT system.

The Board of Directors ap-
proves the proposal for the im-
plementation of an Integrated
Human Resources Management
System (SIGRH-acronym in Por-
tuguese), with the aim of mod-
ernising the human resources
management system in the
Banco de Mocambique (Internal
Communication no07/2005).
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INTRODUGCAO DA NOVA FAMILIA DO Metical

26 de Outubro de 2005: E criado, através da Ordem de Servico n.° 15/2005, do Governador do BM, o Comité
de Coordenacado para a Introducao da Nova Familia do Metical (CCINFM). O Comité é um 6rgao de apoio ao
Conselho de Administracao, com o objectivo de garantir a implementacdo de ac¢bes para a introducao da
nova familia do Metical, nomeadamente nos dominios operacional, contabilistico, legal e tecnoldgico.

20 de Dezembro: Tendo em conta o estagio de desenvolvimento da economia, caracterizado por uma esta-
bilidade do nivel geral de precos e uma crescente modernizacdo do sistema nacional de pagamentos, faz-se
necessario adequar a estrutura da moeda nacional através da reducao do numero de digitos do Metical. Para a
consecucao deste objectivo, é introduzida uma taxa de conversao através da Lei n.2 07/2005.

27 de Dezembro de 2005: O Conselho de Ministros aprova o Decreto n.° 55/2005, que tem como objectivo
regulamentar a Lei n.° 07/2005, de 20 de Dezembro, que cria e fixa a taxa de conversao do Metical.

28 de Dezembro de 2005: Havendo necessidade de regulamentar o processo de conversao do Metical em
circulacdo para o da nova familia, 0 Governador do Banco de Mocambique, no uso das competéncias que Ihe
sao conferidas pelo artigo 5 da Lei n.2 07/2005, emite o Aviso n.° 14/ GGBM/2005, onde determina que a desig-
nacao escritural do Metical da nova familia (MTn) vigorara até 31 de Dezembro de 2006, fazendo saber que:

1. Os cheques expressos em Meticais em circulacao (MT e/ou MZM) s6 devem ser aceites pelas instituicdes ban-
carias se emitidos até ao dia 30 de Junho de 2006;

2. Ociclo de compensacao, liquidagao e/ou pagamento de cheques emitidos até 30 de Junho de 2006 termina
0 mais tardar no dia 31 de Dezembro de 2006, sem prejuizo de terminar em data anterior, em obediéncia ao
prazo de prescricao de cheques, devendo-se aplicar no acto da sua regularizacao pelas instituicoes bancarias
a taxa de conversao estabelecida na Lei; e

3. Ociclo de compensacao, liquidacao e/ou pagamento de cheques com a abreviatura MTn deve ser concluido
até 31 de Dezembro de 2006, devendo ser aceite em data posterior se a linha magnética estiver protegida com
algoritmo de seguranca.

28 de Dezembro de 2005: Langcamento oficial da campanha de divulgacao do Metical da Nova Familia pelo
Governador do Banco de Mogcambique.

De 01 de Janeiro a 30 de Junho de 2006: periodo de dupla indicacao de precos.

Exermnplo de ldentificacao das Notas

Poderd oboer man nformagies aireey dos EgUTIEs mesoc
Site vy bancomed ma - Emal confihancomocma
L Gramuluric 00 000 588 - miel 57 58 - Voolaooery B4 800 E538
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Diploma Ministerial n.2 68/2006, de 15 de Marco, do Ministério das Financas, requla os procedimentos contabi-
listicos complementares decorrentes do processo de conversao do Metical, aplicaveis aos 6rgaos e instituicoes
do Estado.

A partir de 30 de Marco de 2006: Periodo obrigatdério para a dupla indicacdo de precos na antiga e nova familia
do Metical.

Diploma Ministerial n.2 100/2006, de 10 de Maio (Ministério das Finangas): requla os procedimentos contabilis-
ticos e fiscais complementares decorrentes do processo de conversao do Metical, aplicaveis as entidades sujei-
tas ao Plano Geral de Contabilidade, Plano de Contas para as entidades habilitadas ao exercicio da actividade
seguradora e Plano de Contas para as instituicoes de crédito e sociedades financeiras.

Circular n.2 001/0IP/2006, de 05 de Junho, do Pelouro de Organizacao, Informatica e Sistemas de Pagamentos
do Banco de Mocambique: informa da alteracdo, pela Organizacdo Internacional para a Padronizacao, do codi-
go ISO"MZM" 508 do Metical para“MZN"943, usado unicamente para as transaccées com o exterior.

Circular n.2 002/0IP/2006, de 05 de Junho, do Pelouro de Organizacao, Informatica e Sistemas de Pagamentos
do Banco de Mocambique: determina os procedimentos bancarios a observar no dia 30 de Junho de 2006.

Circular n.2 003/0IP/2006, de 05 de Junho, do Pelouro de Organizacao, Informatica e Sistemas de Pagamentos
do Banco de Mogambique: informa sobre os procedimentos relativos a abreviatura do Metical.

Aviso n.2 03/GGBM /2006, de 16 de Junho de 2006: informa da introducdo de notas e moedas do Metical da
nova familia.

Motas do Metical da Mova Familia Moedas do Metical da Nova Familia

16 de Junho de 2006: lancamento do Metical da Nova Familia. © Governador do Banco de Mogcambique orien-
ta a cerimdnia publica de lancamento oficial das notas e moedas do Metical da Nova Familia.

01 de Julho de 2006: entrada em circulacao do MTn e circulagcao simultanea com o Metical da Antiga Familia.

26 de Dezembro: Circular n.2 004/01P/2006, do Pelouro de Organizacao, Informatica e Sistemas de Pagamentos
do Banco de Mogcambique: regulamenta o processo de troca do Metical.

1 de Janeiro de 2007 a 31 de Dezembro de 2012: perfodo em que as notas e moedas da Antiga Familia devem
ser trocadas pelo Metical da Nova Familia, sendo até 31 de Dezembro de 2007 nos estabelecimentos bancarios,
e até 31 de Dezembro de 2012, no BM.

31 de Marco de 2007: é dissolvido o CCINFM e todas as suas funcdes passam a ser desempenhadas pelas Uni-
dades de Estrutura internas do Banco de Mocambique, conforme a pertinéncia de cada uma das fungoées.
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INTRODUCTION OF THE Metical NEW FAMILY

October 26, 2005: The Governor of the Banco de Mogcambique establishes the Coordinating Committee for the In-
troduction of the Metical New Family (CCINFM — acronym in Portuguese), through Internal Directive no. 15/2005.
The Committee is a supporting body for the Board of Directors, aimed at ensuring the implementation of activi-
ties required in the operational, accounting, legal and technological fields for the introduction of the Metical New
Family.

December 20: In view of the level of economic development, characterised by general price stability and the in-
creasing modernization of the national payments system, there was a need to adapt the structure of the national
currency by reducing the number of digits. Law no. 07/2005 defines an appropriate conversion rate for achieving
this objective.

December 27, 2005: The Cabinet adopts Decree no. 55/2005, which regulates the implementation of the Law no.
07/2005 of December 20, which creates and establishes the Metical conversion rate.

December 28, 2005: In view of the need to regulate the process for converting the Metical in circulation to that of
the new family, the Governor of the Banco de Mogcambique, exercising the powers assigned by Article 5 of the Law
no. 07/2005, releases the Governor’s Notice no. 14/GGBM/2005, which determines that the accounting register
designation of the Metical New Family (MTn-acronym in Portuguese) will remain in force until December 31, 2006,
and announces that:

1. Cheques written in the Metical in circulation (MT and/or MZM) should only be accepted by banking institutions if
issued before June 30, 2006;

2. The clearing, settlement and/or payment period for cheques issued by 30 June 2006 will end the latest on Decem-
ber 31, 2006, or at an earlier date according to the time limit of the cheques, whose processing mechanism within
the banking institutions should observe the conversion rate established by law;

3. The clearing, settlement or payment cycle for cheques using the MTn abbreviation should be completed by De-
cember 31, 2006. However, it must be accepted at a later date if the magnetic strip is protected with a security
algorithm.

December 28, 2005: Official launching of the advertising campaign on the Metical New Family by the Governor of
the Banco de Mocambique.

January 1 - June 30, 2006: period for double indication of prices.

NOTAS DA NOVA FAMILIA DO METICAL DESCRICOES
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Ministerial Diploma no. 68/2006, of March, 15 (Ministry of Finance), requlates the complementary accounting pro-
cedures arising from the Metical conversion process applicable for Government entities and institutions.

From March 31, 2006: beginning of the period for mandatory display of prices in both the Metical former and new
families.

Ministerial Diploma no. 100/2006, of May 10 (Ministry of Finance), requlates complementary accounting and fiscal
procedures arising from the Metical conversion process applicable for entities subject to the General Chart of Ac-
counts, the Chart of Accounts for entities authorized to perform insurance activities, and the Chart of Accounts for
credit institutions and financial corporations.

Circular no. 001/0IP/2006, of June 5, released by the Organisation, Information Technologies and Payment Sys-
tems Unit of the Banco de Mogcambique, announces the alteration of the ISO Metical code by the International
Standardisation Organisation, from “MZM” 508 to “MZN" 943, used exclusively for foreign transactions.

Circular no. 002/0IP/2006, of June 5, released by the Organisation, Information Technologies and Payment Sys-
tems Unit of the Banco de Mogcambique, determines the banking procedures to be observed on June 30, 2006.

Circular no. 003/0IP/2006, of June 5, released by the Organisation, Information Technologies and Payment Sys-
tems Unit of the Banco de Mogambique, announces the procedures regarding the Metical abbreviation.

Governor's Notice no. 03/GGBM /2006, of Junel6, 2006, announces the introduction of the Metical New Family
notes and coins.
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June 16, 2006: Announcement of the Metical New Family. The Governor of the Banco de Mocambique presides over
the public ceremony for the official announcement of the Metical New Family notes and coins.

July 1, 2006: Entry into circulation of the MTn, and its simultaneous circulation with the former Metical Family.

December 26: Circular no. 004/0IP/2006, released by the Organisation, Information Technologies and Payment
Systems Unit of the Banco de Mogcambique, regulates the Metical exchange process.

From January 1, 2007 to December 31, 2012: period during which the former notes and coins of the Metical must
be exchanged with those of the New Family, by December 31, 2007 within the banking institutions and by Decem-
ber 31,2012 at the Banco de Mogcambique.

March 31, 2007: the CCINFM is dissolved and its functions transferred to the Banco de Mocambique internal units,
in accordance with their specific nature.
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REFORMA DOS INSTRUMENTOS DA POLITICA MONETARIA 2005-2010

DATA REFERENCIA

2005 20 de Maio Aviso n.° 04/GBM/2005
2005 06 de Junho Aviso n.° 07/GGBM/2005
200522 de Agosto  Aviso n.° 09/GGBM/2005

2005 28 de Setembro Aviso n.° 10/GGBM/2005

2005 18 de Outubro  Aviso n.° 11/GGBM/2005

2005 19de Outubro  Aviso n.° 12/GGBM/2005

2005 14 de Novembro Aviso n.° 13/GGBM/2005

2006 28 de Dezembro Aviso n.° 05/GGBM/2006

2007 28 de Fevereiro  Aviso n.° 2/GBM/2007
2007 19de Junho Aviso n.° 11/GBM/2007
2007 20 de Junho Aviso n.° 12/GBM/2007

OBJECTIVO

Fixa os capitais minimos para os novos operadores fi-
nanceiros.

Alteragcao do Aviso n.e 05/GGBM/05, de 21 de Maio,
sobre provisoes especificas para operagdes de crédito
em moeda estrangeira.

Aprova o Regulamento da Compensacao e Liquidacao
Interbancarias, que tem por objecto o estabelecimen-
to de regras de funcionamento do Servico de Com-
pensacao Interbancaria de cheques e outros titulos
compensaveis, denominados em moeda nacional; a
liquidacdo financeira das operacdes processadas atra-
vés das redes electronicas de pagamentos e da Bolsa
de Valores de Mocambique.

Aprova o Regulamento que adequa as normas que re-
gulam a Emissao e Transaccao de Bilhetes do Tesouro.

Aprova o Regulamento do Mercado Monetario Interban-
cario, que introduz um novo tipo de operagdes de modo
a acompanhar a dinamica do mercado financeiro.

Adequa o Regulamento do Sistema de Operacoes de
Mercado as novas operacoes introduzidas no Mercado
Monetario Interbancario.

Aprova o Regulamento do Mercado Cambial Inter-
bancario, de modo a aperfeicoar o método de selec-
cao das propostas dos leildes de divisas e introduzir
operacbes com colaterais.

Aprova o Regulamento do Mercado Cambial Interban-
cario, para adequar os critérios de adesao dos bancos
comerciais ao Mercado Cambial Interbancario.

Fixa a taxa minima didria de reserva obrigatéria em
10,15%.

Aprova o Regulamento sobre Operacdes com acordo
de recompra e revenda de Titulos de Renda Fixa, de
modo a introduzir operacdes com acordo de recom-
pra e revenda de titulos do Mercado Monetario Inter-
bancario.

Revoga o ndmero 2 do artigo 6 do Regulamento do
Mercado Cambial Interbancario, de forma a adequar
os critérios adoptados na compra e venda de divisas
aos desenvolvimentos em curso no Mercado Cambial
Interbancario.
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2008 18de Janeiro  Aviso n.° 01/GBM/2008 Fixa a taxa minima didria de reserva obrigatéria em
9.00%, revogando o Aviso n.° 02/GBM/2007, de 28 de
Fevereiro.

2009 18 de Janeiro Aviso n.° 03/GBM/2009 Aprova o Regulamento sobre o Apuramento e a Cons-

tituicdo de Reservas Obrigatdrias, no ambito da revi-
sao da taxa de incidéncia dos passivos sujeitos a cons-
tituicdo de reservas obrigatorias.

2009 26 de Janeiro Aviso n.° 01/GBM/2009 Procede ao ajustamento do quadro normativo que
regula o Mercado Monetario Interbancario ao regime
de constituicao de reservas obrigatérias, a legislacao
que introduz o Metical da Nova Familia e ao actual es-
tagio do sistema bancario.

2009 27 de Janeiro  Aviso n.° 02/GBM/2009 Adequa o Regulamento do Sistema de Operacdes de
Mercado aos critérios de adesao das instituicoes ao
Mercado Monetario Interbancario.

2009 18 de Maio Aviso n.° 05/GBM/2009 Estabelece o regime das comissdes e outros encargos,
que definem os servicos minimos a serem prestados
gratuitamente pelas instituicdes de crédito e socieda-
des financeiras, bem como os requisitos que as mes-
mas devem observar na divulgagcao ao publico das
comissdes e demais encargos decorrentes da utiliza-
cao de produtos e servicos financeiros.

REFORMS ON MONETARY POLICY INSTRUMENTS 2000-2005

DATE REFERENCE PURPOSE

2005 May 20 Governor’s Notice no. 04/ It establishes the minimum capital for new financial op-
GBM/2005 erators.

2005 June 6 Governor’s Notice no. 07/ It alters the Governor's Notice no. 05/GGBM/05 of May 21,
GGBM/2005 on specific provisions for credit operations in foreign cur-

rency.

2005 August 22 Governor’s Notice no. 09/ Itapproves the Regulation on Interbank Clearing and Set-

GGBM/2005 tlement, which establishes operational rules for the Inter-

bank Clearing Service for cheques and other clearable bills
denominated in the national currency; and the financial
settlement of operations processed through the electronic
payments networks and through the Mozambique Stock
Exchange.

2005 September 28 Governor’s Notice no. 10/ [t approves the Regulation in line with the norms regulat-

GGBM/2005 ing the Issuance and Trading of Treasury Bills.
2005 October 18 Governor’s Notice no. 11/ It approves the Regulation on the Interbank Money Mar-
GGBM/2005 ket, which introduces a new type of operation in accord-

ance with the dynamics of the financial market.
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2005 October 19

2005 November 14

2006 December 28

2007 February 28

2007 June 19

2007 June 20

2008 January 18

2009 January 18

2009 January 26

2009 January 27

2009 May 18
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Governor’s Notice no. 12/

GGBM/2005

Governor’s Notice no. 13/

GGBM/2005

Governor’s Notice no. 05/

GGBM/2006

Governor’s
GBM/2007

Governor’s Notice

GBM/2007

Governor’s Notice

GBM/2007

Governor’s Notice

GBM/2008

Governor’s Notice

GBM/2009

Governor’s Notice

GBM/2009

Governor’s Notice

GBM/2009

Governor’s Notice

GBM/2009

no.

no.

no.

no.

no.

no.

no.

Notice no. 2/

11/

12/

01/

03/

01/

02/

05/

2010

It conforms the Regulation on the Market Operations Sys-
tem to the new operations introduced in the Interbank
Money Market.

It approves the Regulation on the Interbank Foreign Ex-
change Market, so as to improve the method for selecting
the proposals on foreign exchange auctions and intro-
duce operations with collateral.

It approves the Regulation on the Interbank Foreign Ex-
change Market, so as to align the commercial banks ad-
hesion criteria to the Market.

It establishes the minimum daily reserve requirement rate
at 10.15%.

It approves the Regulation on repo and reverse repo op-
erations, so as to introduce these operations within the
Interbank Money Market.

It revokes number 2 of Article 6 of the Regulation on the
Interbank Foreign Exchange Market, so as to adjust the
criteria adopted for foreign currency purchase and sale
operations to the developments underway in the Inter-
bank Foreign Exchange Market.

It establishes the mandatory minimum daily reserve re-
quirement rate at 9.00%, revoking the Governor’s Notice
no. 02/GBM/2007 of February 28.

It approves the Regulation on the Calculation and Con-
stitution of Reserve Requirements, in the context of the
revision of the rate of incidence of liabilities subject to the
constitution of reserve requirements.

It adjusts the requlating framework governing the Inter-
bank Money Market as regards the regime of reserve re-
quirements constitution, to the legislation that introduces
the Metical New Family and to the current stage of the
banking system.

It conforms the Regulation on the Market Operations Sys-
tem to the institutions’ adhesion criteria to the Interbank
Money Market.

It establishes the regime of fees and other bank charges,
and which define the minimum services to be provided
free of charge by credit institutions and financial corpora-
tions and the requirements to be observed in the publica-
tion of fees and other bank charges deriving from the use
of financial products and services.
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O Presidente Armando Guebuza cumprimentando o Vice-Governador do BM, Ernesto Gouveia Gove.
President Armando Guebuza greeting the Deputy-Governor of BM, Ernesto Gouveia Gove.

O Presidente Armando Guebuza usando da palavra no Auditério, durante a sua visita ao BM
The President Armando Guebuza speaking in the Auditorium during his visit to BM

O Presidente Armando Guebuza percorre a escadaria do edificio da Supervisao Bancaria.
The President Armando Guebuza go to through the steps of the Banking Supervision building.
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2006

Setembro2006

O Banco de Mocambique, assu-
me a presidéncia do Subcomité
de Informatica dos Bancos Cen-
trais da SADC, a nivel do Com-
mittee of the Central Banks Go-
vernors (CCBGQG).

09 de Maio

O Conselho de Administracao
aprova o Quadro de Valores da
Cultura Organizacional deseja-
da no Banco, TEACHA (Trans-
paréncia, Envolvimento, Auto-
desenvolvimento, Competéncia,
Honestidade e Assiduidade),
como instrumento de orienta-
¢ao e uniformizagao da postura
e atitude dos trabalhadores na
sua relacdo com a instituicgao,
colegas e clientes (Ordem de
Servigo n.? 8/2006).

12 de Junho

O Conselho de Administracao
aprova a Politica de Gestao das
Reservas Internacionais, cuja fi-
nalidade é orientar as activida-
des do Banco na gestéao eficiente

das disponibilidades externas
(Ordem de Servico n.? 12/2006

15 Junho

O Presidente da Republica,
Armando Emilio Guebuza, re-
aliza uma visita ao Banco de
Mocambique, no quadro das
comemoracgoes dos 26 anos da
entrada em vigor da moeda na-
cional, o Metical.

25 de Julho

E nomeado, através do Des-
pacho Presidencial n.2 28/2006,
Ernesto Gouveia Gove Gover-
nador do Banco de Mocambique
(Boletim da Republica, n.2 29, 1
série)
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7 April

The Banco de Mocambique
took the chair of the IT Subcom-
mittee of the Central Banks of
SADC, at the Committee of Cen-
tral Banks Governors (CCBGQG).

May 9

The Board of Directors adopts
the Institutional Cultural Values
denominated TEACHA - acro-
nym in Portuguese — (Transpar-
ency, Involvement, Self-Develop-
ment, Competence, Honesty and
Diligence), as a guiding instru-
ment for orienting that ensures
the consistency of staff attitudes
and behaviour in their relations
with their institution, colleagues
and clients (Internal Directive
no. 8/2006).

June 12

The Board of Directors ap-
provesthe International Reserves
Management Policy, which aims
at guiding the Bank’s activities
towards the efficient manage-

ment of foreign reserves (Inter-
nal Directive no. 12/2006).

June 15

The President of the Repub-
lic of Mozambique, Armando
Emilio Guebuza, visits the Ban-
co de Mocambique in the context
of commemorations of 26 years
of the national currency legal
tender, the Metical.

July 25

Ernesto Gouveia Gove is ap-
pointed Governor of the Banco
de Mocambique by Presidential
Directive no. 28/2006 (Govern-
ment Gazette, no. 29 of July 25,
2006, I Sertes).
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ERNESTO GOUVEIA GOVE foi admi-
tido no Banco de Mogambique, em
1976, onde ocupou varios cargos
em diversos departamentos, nome-
adamente o de Estrangeiro, Emis-
sao e Tesouraria, Crédito e o Centro
de Documentacao. Foi Director de
Operagdes em Moeda Estrangeira,
Emissao e Tesouraria, antes de ser
nomeado Administrador em 1991.

Licenciou-se em Economia pela
Universidade Eduardo Mondlane
em 1989 e obteve o grau de Mes-
trado em Economia Financeira pela
Universidade de Londres em 1998.
Participou em varios cursos de for-
macao nos Institutos do FMI e do
Banco Mundial, no Instituto do Ban-
co Central da Suica, em Berna, bem
como em diversos seminarios.

Tomou parte nos trabalhos de re-
forma do sector financeiro em Mo-
¢ambique, em coordenagao com a
equipa do Banco Mundial que pro-
duziu o Relatério do Sector Finan-
ceiro em Mogambique, em 1992.

Liderou as equipas técnicas que
prepararam as propostas técnicas
que justificaram a separacao das
funcbes comerciais das do Banco
Central, bem como a legislagéo re-
levante que resultou na criagdao do
Banco Comercial de Mocambique.
Dirigiu o processo de criacao do
Departamento de Supervisao Ban-
caria, apos a aprovacao da Lei 1/92
de 3 de Janeiro, e também promo-
veu a formacgdo dos primeiros su-
pervisores.
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ERNESTO GOUVEIA GOVE was admit-
ted at the Central Bank in 1976, and
has taken various positions in differ-
ent departments, namely Foreign,
Issuing and Treasury, Credit and the
Documentation Centre. He was Di-
rector for Foreign Currency, Issuing
and Treasury Operations before be-
ing appointed Executive Director and
Board member in 1991.

Mr. Gove graduated in economics
by Eduardo Mondlane University in
1989, and obtained a master’s degree
in financial economics from the Uni-
versity of London in 1998. He took a
number of training courses at the IMF
and World Bank Institutes and in the
Swiss Central Bank Institute in Berne,
and he has participated in various
seminars.

Mr. Gove took partin Mozambique’s
financial sector reforms in coordina-
tion with the World Bank team that
produced the Report on the Financial
Sector in Mozambique in 1992.

He led the technical teams that
prepared the technical proposals jus-
tifying the separation of commercial
functions from those of the Central
Bank and the legislation that resulted
in the creation of Banco Comercial de
Mog¢ambique. Following the adop-
tion of the Law 1/92 of 3 January, Mr.
Gove led the process of establishing
the Banking Supervision Department
and organised the training of the first
supervisors.




Em 1995, foi nhomeado Vice-
Governador do Banco de Mogam-
bique. Foi Presidente do Conselho
de Administracdao da Sociedade de
Noticias e Presidente do Conselho
Fiscal da Acucareira de Mafambis-
se. De 1990 a 1994, foi docente na
Universidade Eduardo Mondlane.

Desempenhou igualmente os
cargos de Governador Suplente do
Banco Islamico de Desenvolvimen-
to, do Fundo Monetario Interna-
cional e do Banco Mundial. Em 25
de Julho de 2006, e foi nomeado
Governador do Banco de Mogam-
bique.

Dr. Gove nasceu em 1957, é ca-
sado e pai de quatro filhos.
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In 1995 Gove was appointed
Deputy-Governor of the Banco de
Mog¢ambique. He Chaired the Board
of Directors of Sociedade de Noticias
and the Board of Fiscal Committee of
Acucareira de Mafambisse (Mafam-
bisse Sugar Company), and also lec-
tured at Eduardo Mondlane Univer-
sity from 1990-1994.

Mr. Gove was nominated the Alter-
nate Governor of the Islamic Develop-
ment Bank, the International Mon-
etary Fund and the World Bank. He
was appointed Governor of the Banco
de Mogcambique on 25 July 2006.

Mr. Gove was born in 1957. He is
married and has four children.
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2006

E criada a “Kuhanha - So-
ciedade Gestora do Fundo de
Pensoes do Banco de Mocambi-
que, S.A.”, cujo objecto é a ad-
ministracao e gestdo do fundo
de pensoes dos trabalhadores do
Banco (Comunicado Interno n.?

2006

“Kuhanha — Sociedade Gesto-
ra do Fundo de Pensées do Ban-
co de Mocambique, S.A. (Pension
Fund Management Corporate)
was established, whose object is
the administration and manage-
ment of the employees’ pension

6/2006). fund (Internal Communication

no. 6/2006).

BANCARIZACAO DA ECONOMIA

A constatacao de que o sector financeiro nacional se encontrava concentrado nos principais centros urba-
nos, numa altura em que o Governo acabava de institucionalizar o distrito como poélo de desenvolvimento do
pais e base da planificacdo, levou a que o Banco de Mocambique (BM) langasse, em Janeiro de 2007, o desafio
de bancarizacdo da economia, tendo como objectivo final levar os servicos financeiros as zonas mais despro-
vidas do Pais, garantindo desse modo o acesso de uma parte considerdvel da populacao de Mocambique, ao
mesmo tempo que se criariam condicoes para estimular a poupanca e o investimento. Para a materializacao
deste grande objectivo varias medidas de incentivo foram aprovadas, sendo de destacar as seguintes:

Abertura de agéncias em cinco das principais cidades do pais, nomeadamente, Quelimane (15 de Dezembro
de 2006), Maxixe (29 de Dezembro de 2006), Pemba (29 de Janeiro de 2007), Tete (28 de Marco de 2007) e Li-
chinga (26 de Junho de 2007), elevando para oito o total de provincias com representacao do BM.

Aprovacao do Aviso 10/GBM, que estabelece (i) o regime especial de reservas obrigatorias; e (ii) outros benefi-
cios de natureza fiscal ou aduaneira que estejam consagrados em outros instrumentos legais.

Operacionalizacao do Projecto AFCF — Access to Finance Challenge Fund, a cargo do BM e KFW, que consiste
no co-financiamento (50%) as instituicdes de micro financas para a introducao das Normas Internacionais de
Relato Financeiro, e aos bancos para a introducao de produtos adequados ao meio rural.

Campanhas de divulgacao da legislagao sobre o sector de microfinancgas, a cargo do BM em coordenag¢ao com
o FARE (Fundo de Apoio a Reabilitacdo da Economia).

Fixacao de servicos minimos a serem prestados gratuitamente, bem como os requisitos que as instituicoes
devem observar na divulgacao, ao publico, das comissdes e demais encargos decorrentes da utilizacao de
produtos e servicos financeiros.

A par das medidas acima, destacam-se outras que, tendo sido tomadas antes do inicio do projecto da ban-
carizacao, constitufram-se numa mais-valia para © mesmo, nomeadamente:

A fixacéo e diferenciacdo de capitais minimos para as instituicdes de crédito, sociedades financeiras e operado-
res de microfinancas que pretendam instalar-se nos diferentes pontos do pais.
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- Criacdo, pelo Governo, do Programa de Apoio as Financas Rurais (PAFR), com o objectivo de proporcionar: (i)
donativos para a assisténcia técnica dos proponentes a instalacao de instituicbes financeiras nas zonas rurais;
(i) donativos para o investimento inicial para aquisicdo/modernizacao e apetrechamento das instalacoes e (iii)
linhas de crédito para a expansao da actividade crediticia nas zonas rurais.

Adicionalmente, o desenvolvimento de infra-estruturas de comunicacoes e energia consta entre as medidas
de estimulo a instalacao de agéncias e balcdes de bancos nas zonas rurais, através do aumento do nimero de
distritos com ligagao eléctrica e telecomunicacao fixa e mével.

Resultados
No periodo em analise (Ultimos 5 anos):

«  Osistema bancario passou de 12 para 14 bancos, de 57 operadores de microcrédito para 96. Passou-se a contar
com 3 microbancos, 9 organizacoes de poupanca e empréstimo, instituicoes que nao existiam em 2005.

- O numero de agéncias de bancos em funcionamento incrementou em 134 unidades (61.5%) para 352.

O numero de distritos com agéncias bancérias aumentou em 23 (82%) para 51, 0 que representa uma taxa de
cobertura de 39.8%.

- Ototal de ATM's aumentou em 133% para 581 e de POS's em 138% para 4,653.

No ambito do Projecto AFCF — Access to Finance Challenge Fund foram assinados 20 acordos com diferen-
tes instituicbes dentre bancos, cooperativas de crédito e operadores de microcrédito.
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EXPAND BANKING ACTIVITY IN THE ECONOMY

The recognition that the national financial sector was concentrated in the main urban centres, at the very moment when
the Government had established the district as the main development pole, led the Banco de Mocambique (BM) to an-
nounce in January 2007 the challenge of expanding banking activity in the economy. The goal was to extend financial
services through to the deprived areas of the country, thus ensuring access to the services by a considerable number of
people, and at the same time that conditions to stimulate savings and investment would be created. For the materializa-
tion of this major objective, various incentive measures were adopted, of which it is worth to highlighting the following:

Establishment of Banco de Mocambique branch in five main cities, namely Quelimane (15 December 2006), Max-
ixe (29 December 2006), Pemba (29 January 2007), Tete (28 March 2007) and Lichinga (26 June 2007), rising the
number of provinces with BM representation to eight.

Adoption of the Governor’s Notice no. 10/GBM, which establishes (i) a special regime of reserve requirements; and
(i) other benefits of fiscal or customs nature prescribed in other legal instruments.

Implementation of the project on Access to Finance Challenge Fund (AFCF), under the aegis of the BM and KFW,
which consists of co-financing (50%) to micro-finance institutions for the introduction of International Financial
Reporting Standards, and, to banks for the introduction of appropriate products for rural areas.

Campaigns to disseminate the legislation on the micro-finance sector, led by the BM in coordination with the Eco-
nomic Rehabilitation Support Fund (FARE-acronym in Portuguese).

Establishment of minimum services to be provided free of charge, and definition of requirements to be observed by
institutions when disseminating information regarding the fees and other bank charges deriving from the use of
financial products and services.

Besides the above measures, there are others taken prior to the beginning of the rural banking establishment project,
which represented an added value to this project, in particular the following:

The setting and differentiation of minimum capital for credit institutions, financial corporations and micro-finance
operators intending to establish operations in different parts of the country.

Creation by the Government of the Rural Finance Support Programme (PAFR-acronym in Portuguese), with the aim
of providing: (i) grants for technical support to the proponents of financial institutions in the rural areas; (i) grants for
initial investments in purchasing/modernising and equipping offices; and (iii) credit lines for expanding credit activi-
ties in rural areas.

In addition, the development of communication and energy infrastructures is one of the measures adopted for stimu-
lating the establishment of bank branches in rural areas, translated in increased number of districts connected to the
electricity network as well as land and mobile telecommunications.

Results
During the last five years:

The banking system grew from 12 to 14 banks, and from 57 to 96 micro-credit operators. There are now 3 micro banks
and 9 savings and loan organisations that did not exist in 2005.

The number of bank branches in operation has increased by 134 (61.5%), to 352.
The number of districts with bank branches has increased by 23 (82%) to 51, representing a coverage rate of 39.8%.
The number of ATMs has increased by 133% to 581, and the number of POSs by 138% to 4,653.

20 agreements were signed with different institutions, amongst banks, credit unions and micro-credit operators, as part
of the AFCF Project.
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EVOLUCAO DO N° DE BALCOESS
. 135

CIDADE DE MAPUTO

PROVINCIA DE MAPUTO ?2

I 24
GAZA ] 14

12

SOFALA I 33

I 17
MANICA I 12

TETF ' 19

I
ZAMBEZIA — 15
NAMPULA I 31

CABO DELGADO
]
||

NIASSA

o

11 de Abril

Através da Ordem de Servi-
¢o n? 07/2007, sao alterados os
principios gerais do Manual de
Organizagdo, com o objectivo
de tornar a estrutura organi-
ca mais adequada as exigéncias
funcionais, posteriormente fo-
ram criadas na estrutura orgéa-
nica do banco, novas unidades
de estrutura designadamente:
Gabinete de Planeamento Es-
tratégico, Comunicagdo e Ima-
gem, Departamento de Conta-
bilidade e Controlo Orcamental
e o Centro de Documentacao e
Informacao.

21

8
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9
7
9
4
20 40 60 80
W 2009
April 11

Through the Internal Direc-
tive No. 07/2007 the Organiza-
tional Manual general principles
were amended, as to conform the
organizational structure to the
functional requirements. Then,
new units were created in the
bank organizational structure
namely, the Strategic Planning
and Public Relations Office, Ac-
counting and Budget Depart-
ment and, the Documentation
and Information Centre.
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28 de Maio

E aprovada a Politica de Pro-
teccao e Seguranca do Banco de
Mocambique (PPSBM) com o
objectivo de garantir a protecgao
e a seguranca de todos os recur-
sos — humanos, materiais e fi-
nanceiros — existentes no Banco,

contra factores de risco (Ordem
de Servico n? 38/2007).

29 de Maio

E aprovado o Plano de Con-
tingéncias, com vista a garantir
a seguranca dos trabalhadores e
demais pessoas no Banco de Mo-
cambique, a ser observado em si-

tuacoes de calamidades (Ordem
de Servico n? 39/2007).

01 de Junho

O Centro Infantil do Banco
de Mogambique celebra o seu
252 Aniversario, com uma gama
de actividades culturais, recre-
ativas e desportivas, sendo de
destacar a participagao dos seus
ex-alunos.

May 28

The Banco de Mocambique
Protection and Security Policy
(PPSBM-acronym in  Portu-
guese) is approved, with the aim
of ensuring the protection and se-
curity against risk factors of all
the Bank’s resources — human,
material and financial (Internal
Directive no. 38/2007).

May 29

The Contingency Plan de-
signed to guarantee the safety
of staff and other people in the
Banco de Mocambique, and to
be observed in emergency situa-
tions, is approved (Internal Di-
rective no. 39/2007).

June 1

The Banco de Mocambique
Infant Centre celebrates its 25th
anniversary with a range of cul-
tural, recreational and sports
activities, where it is worth ligh-
lighting the participation of its
former students.

Festividades do 25° aniversario do Centro Infantil do BM
The Banco de Mogcambique Kindergarden XXV Anniversary
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E criado o Comité de Politica The Monetary Policy Com-
Monetaria, abreviadamente de- mittee denominated CPMO (ac-
signado por CPMO, um 6rgao de ronym in Portuguese) a coordi-
coordenacao em matéria de poli- nating body for monetary policy
tica monetaria, a quem compete matters, is created. This commit-
a concepgao e implementacao da tee is responsible for designing
politica monetaria, a analise e and implementing the monetary
deliberacao de matérias com ela policy and analysing and decid-
relacionadas (Ordem de Servico ing on related matters (Internal
n? 52/2007). Directive no. 52/2007).

REFORMA NO AMBITO DA SUPERVISAO BANCARIA 2005-2010

DATA REFERENCIA OBJECTIVO

2005 23 de Maio Aviso n° 06/GGBM/2005 Fixa as regras e procedimentos minimos a observar
pelas instituicbes de crédito nas transacgoes que im-
pliguem pagamentos ou recebimentos relativos a
processos de importacao e exportacao de bens e ser-
vicos através do sistema bancario nacional

2005 17 de Junho Aviso n° 08/GGBM/2005 Nomeacao do presidente da comissao liquidataria
para a Credicoop - Cooperativa de Crédito e Investi-
mentos, SARL.

2006 16 de Junho Aviso n° 02/GGBM/2006 Actualiza o Aviso n° 6/GGBM/2005, de 25 de Maio,
que estabelece procedimentos minimos a observar
no processo de importacdo e exportacdo de bens e
servicos, e de clarifica questdes suscitadas com a sua
implementacao.

2006 20 de Junho Aviso n° 04/GGBM/2006 Altera o Regulamento da Normalizagao do Cheque,
aprovado pelo Aviso n.e 8/GGBM/99, de 1 de Junho,
publicado no Boletim da Republica n.2 29, lll Série, de
21 de Julho, introduzindo elementos de seguranca
na informacdo que constitui a zona interbancaria na
respectiva “banda magnética’, para efeitos de melho-
ramentos na compensacao electronica de cheques e
outros titulos de crédito.

2007 25 de Marco Aviso n° 04/GBM/2007 Estabelece as normas que regem a contabilidade das
instituicoes sujeitas a supervisao do Banco de Mo-
cambique, tendo em vista a harmonizacao do regime
contabilistico das instituices de crédito e sociedades
financeiras as Normas Internacionais de Relato Finan-
ceiro (NIRF).

2007 27 de Marco Aviso n° 06/GBM/2007 Estabelece directivas para a actuacao das instituicdes
de crédito bem como os limites prudenciais a realiza-
¢ao de operacdes que as mesmas estejam autorizadas
a praticar.
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2007 29 de Marco Aviso n° 08/GBM/2007 Estabelece as situagcdes em que as instituicdes de cré-
dito e sociedades financeiras estdo sujeitas a super-
visdo em base consolidada e ajustada pelo Banco de
Mogambique e fixa as regras relativas a consolidacao
de contas.

2007 30 de Marco Aviso n° 09/GBM/2007 Complementa as normas de conduta contidas na Lei
n.°15/99, de 1 de Novembro, no que respeita aos con-
flitos de interesse, concretamente, ao crédito correla-
cionado.

2007 29 de Maio Aviso n° 10/GBM/2007 Estabelece o regime especial aplicavel aos bancos e as
instituicdes de microfinancas que pretendam estender
a sua actividade para as zonas rurais através da abertura
de agéncias ou outras formas de representacao.

2009 10 de Junho Aviso n° 05/GBM/2009 Estabelece os servicos minimos a serem prestados gra-
tuitamente pelas instituicbes de crédito, bem como os
requisitos que as mesmas devem observar na divul-
gacdo, ao publico, das comissdes e demais encargos
decorrentes da utilizacdo de produtos e servicos fi-

nanceiros.
BANKING SUPERVISION REFORMS 2005-2010
DATE REFERENCE PURPOSE
2005 May 23 Governor’s Notice no. 06/ Itestablishesthe minimum rules and procedures to be ob-
GGBM/2005 served by credit institutions in transactions involving pay-

ments or receipts related to import and export of goods
and services through the national banking system.

2005 June 17 Governor’s Notice no. 08/ |tappoints the chairperson of the liquidation committee for
GGBM/2005 Credicoop - Cooperativa de Crédito e Investimentos, SARL.

2006 June 16 Governor’s Notice no. 02/ |tupdates Governor’s Notice no.6/GGBM/2005, of May 25,
GGBM/2006 which establishes minimum procedures to be observed

in import and export of goods and services, and clarifies
questions arising from its implementation.

2006 June 16 Governor’s Notice no. 02/ |tupdatesGovernor’s Notice no.6/GGBM/2005, of May 25,
GGBM/2006 which establishes minimum procedures to be observed
in import and export of goods and services, and clarifies

questions arising from its implementation.

2006 June 20 Governor’s Notice no. 04/ It amends the Requlation on Cheques Standardization
GGBM/2006 approved by the Governor's Notice no. 8/GGBM/99, of
June 1, published in the Government Gazette no. 29, Il
Series, of July 21, introducing security features in the in-
formation that comprises the interbank area in the re-
spective magnetic strip, for the purpose of improving the
electronic clearing of cheques and other credit bills.
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2007 March 25

2007 March 27

2007 March 29

2007 March 30

2007 May 29

2009 June 10

30 de Agosto

E criado o Comité Técnico de
Assuntos Juridicos (CTAdJ), co-
lectivo de apoio a coordenacao
da actividade juridica no Banco
de Mocambique, tendo por fina-
lidade pronunciar-se sobre os
assuntos de natureza juridica le-
vados a sua apreciacao. (Ordem
de Servico n.2 45/2007).
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Governor’s Notice no.

GBM/2007

Governor’s Notice no.

GBM/2007

Governor’s Notice no.

GBM/2007

Governor’s Notice no.

GBM/2007

Governor’s Notice no.

GBM/2007

Governor’s Notice no.

GBM/2009

04/

06/

08/

09/

10/

05/

30 August

[t establishes the norms that govern accounting in institu-
tions subject to Banco de Mocambique supervision, with
a view to harmonising the accounting regime of credit
institutions and financial corporations with the Interna-
tional Financial Reporting Standards (IFRS).

It establishes guidelines for credit institutions’ operations,
as well as the prudential limits for operations they are au-
thorised to perform.

[t establishes the situations in which the credit institutions
and financial corporations are subject to supervision on
consolidated basis adjusted by the Banco de Mocam-
bique and sets the rules regarding the consolidation of
accounts.

It complements the norms of conduct contained in Law
no. 15/99, of November 1, with regard to the conflicts of
interest, especially as regards connected loan.

It establishes the special regime applicable to banks and
micro-finance institutions that intend to extend their ac-
tivities to rural areas through opening branches or other
forms of representation.

It establishes the minimum services to be provided free
of charge by credit institutions, and the requirements to
be observed in the dissemination of fees and other bank
charges deriving from the use of financial products and
services.

The Technical Committee for
Legal Affairs (CTAJ - acronym
in Portuguese), a support group
for the coordination of legal ac-
tivities in the Banco de Mocam-
bique, whose main role is to make
legal analysis on all matters sub-
mitted to its consideration. (In-
ternal Directive no. 45/2007)
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REFORMAS EFECTUADAS ATE A CRIACAO DO COMITE DE POLITICA MONETARIA (CPMO)

O Banco de Mogcambique tem vindo a efectuar reformas no seu quadro de politica monetaria, para introduzir
significativas e importantes mudancas na formulacdo e implementacao da politica monetéaria. Dentro destas re-
formas, sao notorias as alteracdes que se verificaram desde a criacdo do primeiro 6rgao para a discussao e ela-
boracdo de medidas de politica monetaria em 1994 - Conselho Técnico Para a Politica Monetaria (CTPM) - até a
adopcado e operacionalizacao do Comité de Politica Monetaria (CPMO).

Mais precisamente, do conjunto de reformas implementadas, destacam-se:

O Conselho Técnico para Politica Monetaria (CTPM) — foi criado no dia 9 de Junho de 1994, pelo Conselho de
Administracdo com vista a reforcar a capacidade institucional, particularmente, no que se refere a coordena-
¢ao na gestao e implementacao da politica monetaria, através da Ordem de Servico n°. 37/94 de 9 de Junho.
Este 6rgdo era composto por: (i) Governador do Banco de Mocambique (Presidente); (i) Administradores dos
Pelouros cujos departamentos estavam funcional e directamente envolvidos na execucao da politica interna
e externa; (iii) Assessor do Governador do Banco; (iv) Directores de Departamentos de Estudos Econémicos e
Estatistica, de Operacoes de Crédito, de Emissao e Tesouraria, Operacdes Cambiais e Controlo Cambial e Divida
Externa. As sessdes do CTPM realizavam-se numa base semanal, convocadas pelo presidente ou seu substi-
tuto (indicado pelo Governador e informado previamente aos membros), podendo participar convidados do
Banco ou de outras instituicoes, desde que as suas actividades se relacionassem com a execucdo da politica
monetaria. Competia ao Assessor do Governador, assegurar o funcionamento regular do CTPM.

Conselho para Politica Monetaria e Cambial (CPMC) - volvidos 3 anos apos a criacao do CTPM, por imperati-
vos do desenvolvimento tanto do sistema financeiro, em geral, como do préprio Banco de Mogambique, o
Conselho de Administracao, na sua sessao de 26 de Fevereiro de 1997, deliberou criar, através da Ordem de
Servico n° 04/97, o Conselho para Politica Monetaria e Cambial (CPMC). A composicao do CPMC era a mesma
que a do CTPM, exceptuando o facto de, dentre os directores dos departamentos que antes participavam nas
sessoes, apenas o Director do Departamento de Estudos Econdmicos e Estatistica do Banco ser o convidado
permanente e, cumulativamente, assegurar o funcionamento regular do érgao. As atribuicdes do érgao eram,
em parte, similares as do 6érgao inicialmente criado, isto é: (i) acompanhamento da execucao das medidas
de politica monetaria, bem como intervencao pontual na correccao de eventuais desequilibrios conjuntu-
rais detectados na conducao do Programa Monetério definido para um determinado periodo de tempo; (i)
avaliar a adequacao das medidas de politica do Governo, que interfiram no comportamento dos agregados
monetarios e crediticios internos e externos, ao longo de determinado exercicio econdmico; e (jii) assegurar a
coordenacdo necessaria ao pleno e correcto funcionamento do Mercado Cambial Interbancério, do Mercado
Monetario Interbancario e do Mercado de Titulos.

Comité de Politica Monetaria (CPMO) — 0 BM deparou-se com a necessidade de melhorar o quadro institucio-
nal de politica monetaria (novo quadro de politica monetaria), os seus fundamentos, funcionamento e regula-
mento do Conselho de Politica Monetaria e Cambial, mais precisamente, as reformas incidiram nos seguintes
pilares: (i) definicao clara do quadro estratégico, objectivos e instrumental da politica monetaria; (i) construcao
de um quadro analitico para a politica monetaria; (i) ajustamento da composicao e frequéncia das reunides
do Comité de Politica Monetaria; e (iv) definicdo de uma estratégia de comunicagao interna e externa. Foi
nesse ambito que entre 2003-2007, o BM iniciou reformas profundas, concentrando-se, numa primeira fase, na
definicao das seguintes metas institucionais:

(i) Producdao de um documento que incorporasse a estratégia de médio/longo prazo de politica monetaria, em

que se definisse a meta para a politica monetaria e descrevesse os quadros institucional e operacional da poli-
tica monetaria;

(if) Definicao de uma base para a transparéncia e responsabilizacdo do Banco de Mocambique; e

(iii) Definicao de uma estratégia de comunicacao.
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Acreditava-se que, com o cumprimento destas metas, passos importantes para uma maior eficacia da poli-
tica monetaria teriam sido dados.

Assim, o Conselho de Administracao, deliberou, através da Ordem de Servico n° 52/2007, de 12 de Outubro,
criar o Comité de Politica Monetéria (CPMO). A composicao do CPMO é a seguinte:

Membros de pleno direito
()  Governador do Banco de Mogcambique — Presidente;
(ii) Vice-Governador do Banco de Mocambique e (i) Administradores do Banco de Mogambique.

Convidados permanentes
(i) Assessores do Governador;
(i) Director do Departamento de Estudos Econémicos e Estatistica do Banco de Mocambique;
(i) Director do Departamento de Mercados do Banco de Mocambique.

Podem ainda participar nas sessées do CPMO convidados internos e/ou externos, sempre que Necessario,
mediante a solicitacdo do Presidente do ¢rgao. As sessdes ordindrias do CPMO sdo realizadas com periodici-
dade mensal, com a duracao de um dia, onde se discute o Documento de Politica Monetaria®® e aprova-se a
criagcdo do Comunicado de Imprensa, que é um documento divulgado ao publico, através da pagina oficial
do Banco de Mogcambique, para maior transparéncia e eficacia de politica monetaria. O calendario das sessdes
para todo o0 ano é publicado na pagina do Banco de Mogcambique na internet.

REFORMS CARRIED OUT UP TO THE CREATION OF THE MONETARY POLICY COMMITTEE (CPMO)

The Banco de Mogcambique (BM) has been carrying out reforms of its monetary policy framework, introducing significant
and important changes in its formulation and implementation. Amongst these reforms, the remarkable are the altera-
tions that took place from the creation of the first committee for discussion and preparation of monetary policy measures
in 1994 — the Technical Committee for Monetary Policy (CTPM-acronym in Portuguese) — to the adoption and operation
of the Monetary Policy Committee (CPMO).

More precisely, amongst the set of reforms that were implemented, it is worth highlighting the following:

Monetary Policy Technical Committee — was created by the Board of Directors through Internal Directive no. 37/94
of June 9, in order to strengthen the Bank s capacity as regards the coordination in the management and im-
plementation of monetary policy. This committee was comprised of: (i) Governor of the Banco de Mocambique
(Chairperson); (i) Executive Directors of units whose departments were functionally and directly involved in the
execution of internal and external policy; (iii) Governor's Adviser; (iv) Directors of Economic Research and Statistics,
Credit Operations, Issuing and Treasury, Foreign Exchange Operations and Foreign Exchange Control and External
Debt departments. The CTPM held weekly meetings, convened by the chairperson or his representative (nominated
by the Governor and information given to the members in advance), in which invited members from the Bank or
from other institutions could take part, as long as their activities were related to monetary policy execution. The role
of the Governor’s adviser was to ensure the CTPM s normal functioning.

Monetary and Exchange Policy Committee — 3 years after the CTPM was established, as a result of evolution of
both the financial system in general and the Banco de Mocambique itself, the Board of Directors decided in its
meeting held on February 26, 1997, to create the Monetary and Exchange Policy Committee (CPMC) through the
Internal Directive no. 04/97. The CPMC had the same membership as the CPTM, except the fact that the Director of
the Economic Research and Statistics Department was a permanent invited participant and at the same time was
responsible for ensuring the Committee’s reqular operations. The committee functions were in part similar to those
of the previous body, namely: (i) monitoring the implementation of monetary policy measures, and intervening
as necessary to correct any imbalances observed in the conduct of the Monetary Programme defined for a given
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period; (i) evaluate the appropriateness of Government policy measures that interfere in the behaviour of internal
and external monetary and credit aggregates during a given period, (iii) ensure the coordination required for the
full and correct functioning of the Interbank Foreign Exchange Market, the Interbank Money Market and the Securi-
ties Market.

«  Monetary Policy Committee — the BM noted the need to improve the monetary policy framework (new monetary
policy framework), its foundations, functioning and reqgulation of the Monetary and Exchange Policy Commit-
tee. The reforms were particularly focused on the following pillars: (i) clear definition of the strategic framework,
objectives and monetary policy instruments; (ii) construction of an analytical framework for monetary policy; (iii)
conform the composition and frequency of committee meetings; and (iv) definition of an internal and external
communication strategy. It was within this context that the BM embarked on profound reforms in the period from
2003-2007, concentrating, in a first phase, on definition of the following institutional targets:

(i) Production of a document that would incorporate the medium/long term monetary policy strategy, in which the
monetary policy targets would be defined and the institutional and operational monetary policy frameworks
would be described,

(ii) Definition of the basis for transparency and accountability of the Banco de Mogambique;
(iii) Definition of a communication strategy.

It was believed that once those targets are met, important steps towards the increased efficacy of monetary policy
would have been taken.

The Board therefore decided to create the Monetary Policy Committee (CPMO) through the Internal Directive no.
52/2007, of October 12. Its composition is as follows:

Permanent Members
(i) Governor of the Banco de Mocambique - Chairperson;

(ii) Deputy-Governor of the Banco de Mogcambique; and (iii) Executive Directors of the Banco de Mogcambique.

Permanent invited entities

(i) Governor’s Advisers;

(i) Director of the Economic Research and Statistics Department of the Banco de Mogcambique;
(i) Director of the Markets Department of the Banco de Mocambique.

They may also participate, whenever necessary, in the Committee meetings internal and/or external invited enti-
ties, on request by the chairperson. Ordinary 1-day meetings are held monthly, where the Monetary Policy Document®
is considered and the Press Release is approved. The press release is a public document that is posted on the Banco de
Mocambique’s official website, thus contributing to the increased transparency and efficacy of monetary policy. The
yearly calendar meetings are also posted on the website.

380 primeiro Documento de Politica foi produzido em Junho de
2007

38 The first Policy Document was produced in June 2007.
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O Conselho de Administracao,
no interesse de promover a trans-
paréncia na gestao do patrimoénio
da instituicao, delibera adoptar
os IFRS (Normas Internacionais
de Relato Financeiro), com o ob-
jectivo de prover os interessados
com informacao fidvel sobre o
desempenho financeiro do Banco
Central. Neste contexto, a tran-
sicao para os IFRS, metodologia
segundo a qual os activos e pas-
sivos em carteira sao avaliados
continuamente ao seu valor de
mercado, representa um esforgo
apreciavel para a melhoria da
transparéncia e da qualidade da
informacéo prestada ao publico.
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In theinterest of greater trans-
parency in the BM asset man-
agement, the Board of Directors
decided to adopt the IFRS (In-
ternational Financial Reporting
Standards), with the purpose of
providing interested parties with
reliable information about the
Central Bank’s financial per-
formance. The transition to the
IFRS methodology, in which the
assets and liabilities in portfolio
undergo continuous evaluation
at their market value, represents
a considerable effort towards the
improvement of transparency
and quality of information pro-
vided to the public.

MEDIDAS IMPLEMENTADAS PELO BANCO DE MOCAMBIQUE NO CONTEXTO DA CRISE FINANCEIRA
INTERNACIONAL

Nos ultimos trés anos, a economia mundial, foi amplamente marcada por uma crise que teve origem no mercado
de hipoteca dos E.U.A, cujos efeitos ndo se circunscreveram apenas as economias avancadas, mas também as
economias de mercados emergentes e em desenvolvimento. Em Mocambique, o diagnéstico efectuado apon-
tava para elevados riscos ao nivel do sector externo, através da: (i) reducao dos fluxos de ajuda externg; (i) queda
das receitas de exportacao de bens e servicos; e (iii) aumento da pressao cambial ao nivel do sector Financeiro e
Monetario, (ii) por via da reducao dos rendimentos das aplicacbes do BM no exterior, dados os cortes expressivos
das taxas de juros de referéncia pelos bancos centrais; e (i) do aumento da procura pelo crédito bancario interno
em resultado das dificuldades de acesso ao financiamento externo por parte de unidades produtivas nacionais.

Visando conter o impacto da crise sobre a economia nacional, o Governo tomou um conjunto de medidas, tendo
0 Banco de Mogambique actuado nos seguintes termos:

a) No ambito financeiro e monetario

Intervencao nos mercados interbancarios: (i) Venda de um total de USD 798 milhdes em 2009 apds USD 670
milhdes no MCl em 2008 (mais USD 260 milhdes que em 2007); e (i) relaxamento da politica monetaria, por
via da reducao das taxas de juro de intervencao do BM e revisao em baixa do coeficiente e de Reservas Obri-
gatdrias, tendo em vista a necessidade de suprir o défice de disponibilidade de crédito externo.

Diversificacdo da carteira de activos externos.

Supervisdo e risco: Flexibilizacao e diversificacdo da carteira de divisas do Pais, uma medida de minimizacdo do
risco e reforco da supervisdo das IC's e Orientacao para gestao cautelosa dos seus Activos Externos Liquidos.

b) No ambito da supervisdo das instituicoes:

Participacdo na negociacao com o FMI da concessao de empréstimo no valor de USD 176 milhdes, ao abrigo
do Exogenous Shocks Facility, dos quais a 12 tranche de USD 132 milhdes, correspondente a 75%, foi desem-
bolsada em Julho de 2009 e 22 de cerca de 22 USD milhdes foi disponibilizada em Dezembro de 2009, estando
o desembolso da 32 tranche aprazada para 2010.
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Participacdo nas negociacdes do Governo com os parceiros internacionais do pacote de financiamento exter-
no ao OF para 2009, avaliado em USD 480 milhoes.

Da antecipacao do desembolso do apoio directo ao Orcamento de 2009 de USD 100 milhdes (negociado em
2008) e de 2010, de cerca de USD 110 milhdes (negociado em 2009).

Para além disso, acresce o facto de o FMI ter decidido alocar ao pais um montante de SDR 108.8 milhdes, (100%
da quota), equivalente a USD 170 milhdes, no ambito da iniciativa de reforco da liquidez global dirigida a todos
0s seus membros.

MEASURES ADOPTED BY THE BANCO DE MOCAMBIQUE IN THE LIGHT OF THE INTERNATIONAL FINANCIAL CRISIS

Over the last three years the world economy has been widely marked by a crisis that originated from the US subprime
market. Its effects were not limited to the advanced economies, but were also felt in the emerging and developing
economies. In Mozambique, a diagnosis indicated high risks in the external sector, revealed through (i) reduction of
external aid flow; (ii) the decline of revenues from the exports of goods and services; (iii) increased foreign exchange
pressure on the financial and monetary sector as the consequence of low income from the BM 's applications abroad,
given the expressive cuts in reference interest rates by central banks; and (iv) increased demand for domestic bank
credit as result of difficulties encountered by the national productive units in accessing external funding.

The Government took a set of measures aimed at containing the impact of the crisis in the national economy, under
which the Banco de Mogcambique took the following actions:

a) Under financial and monetary level:

Intervention in the interbank markets: (i) Sale of a total of USD 798 million in 2009, following USD 670 million on
sold in the Interbank Foreign Exchange Market in 2008 (USD 260 million more than in 2007); and (ii) less restrictive
monetary policy through the reduction of the BM s intervention interest rates and downward revision of the coef-
ficient and Mandatory Reserves, with the view to compensate the deficit of external credit availability.

Diversification of foreign assets portfolio.

Supervision and risk: Endow flexibility and diversify the country’s foreign currency portfolio, a measure to minimize
risks and strengthen the supervision of credit institutions; and guidance for prudent management of Net Foreign
Assets.

b) Under Institutional supervision level:

Farticipation in negotiations with the IMF for loan granting in the amount of USD 176 million, under the Exoge-
nous Shocks Facility, of which the first tranche of USD 132 million (75%) was disbursed in July 2009 and the second
tranche of around USD 22 million was made available in December 2009. The disbursement of the third tranche is
planned for 2010.

Participation in Government negotiations with international partners on external funding package for 2009
budget, estimated at USD 480 million.

Advance disbursement of USD 100 million for direct support to the 2009 budget (negotiated in 2008) and around
USD 110 million to support the 2010 budget (negotiated in 2009).

Besides that, the IMF decided to allocate SDR of 108.8 million (100% of the quota), equivalent to USD 170 million,
in the context of the initiative for global liquidity strengthening addressed to all its members.
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E celebrado o Acordo de Parce- A Partnership Agreement is
ria entre Banco de Mocambique e  signed between the Banco de
o Conselho Municipal da cidade Mocambique and Maputo City
de Maputo, que tem como objecti- Municipal Council for the con-
vo a construcao de um silo para o  struction of a multi-level car
parqueamento de automoveis. park.

INSTITUICOES DE CREDITO E SOCIEDADES FINANCEIRAS CRIADAS NO PERIODO 2005-2010

09 de Mar¢o 2005

E constituida uma sociedade andnima por quotas de responsabilidade limitada, com sede em Maputo, deno-
minada Banco Oportunidade, S.AR.L., que tem por objecto a promocao de pequenos e médios investimentos
em beneficio do desenvolvimento social e econdémico de populacdes desfavorecidas, através da concessdo de
microcréditos ao pequeno empresariado cujo acesso ao mercado formal é limitado.

27 de Fevereiro 2008

E constituida uma sociedade anénima de responsabilidade limitada, com sede em Maputo, designada Mo-
cambique Car Rental — Locacao Financeira, S.A. cujo objecto é o exercicio de actividades de locacao, nos ter-
mos definidos pela alinea t) do nimero dois do artigo segundo Lei 9/2004 de 21 de Julho, e das actividades
afins ou conexas daquela, com a latitude permitida por lei.

07 de Maio 2008

E constituida uma sociedade comercial anonima de responsabilidade limitada, com sede em Maputo, deno-
minada Moza Banco, S.A, cujo objecto é a realizacdo de operacdes bancarias e financeiras com uma amplitude
permitida por lei para os bancos universais. A sociedade pode desenvolver actividades conexas, subsididrias
ou complementares do seu objecto principal, desde que permitidas por lei e obtidas as autorizacdes pelas
entidades competentes, quando necessario.

02 de Julho 2008

E constituida uma sociedade comercial por quotas de responsabilidade limitada, com sede na Beira, deno-
minada Dragao Cambios, Limitada, cujo objecto principal é o exercicio de actividade de compra e venda de
moeda estrangeira, cheques de viagem, podendo ainda realizar outras operacdes cambiais nos termos esta-
belecidos por lei.

31 de Dezembro 2008

E constituida uma associacdo denominada Caixa Comunitaria de Micro-financas — CCOM Namuno, pessoa
colectiva de direito privado, dotada de personalidade juridica, autonomia administrativa, financeira e patrimo-
nial, cujos objectivos sao: a) conceder créditos aos seus membros; b) receber depdsitos dos seus membros; c)
promover a solidariedade e a cooperacao mutuas entre 0s seus membros; d) promover a capacitacao dos seus
membros em matéria econémica, social e cooperativa; e) melhorar as condi¢cdes de vida dos seus membros; e
f) desenvolver o sentido de responsabilidade pela promocéo individual e comunitaria dos seus membros.

30 de Setembro 2009

E constituida uma sociedade anénima de responsabilidade limitada, denominada Hende Mawayela Microban-
co, S.A cujo objecto é oferecer uma gama de servicos financeiros as pequenas e médias empresas, comercian-
tes e empresarios, assim como a trabalhadores assalariados em Mocambique.
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21 de Outubro 2009

E constituida uma sociedade comercial por quotas de responsabilidade limitada, com sede na cidade de XAl-
XAl, denominada Casa de Cambios Xai-Xai, Limitada cujo objecto principal é a compra e venda de notas e mo-
edas estrangeiras, compra e venda de cheques de viagem, venda de moeda nacional por desconto de cartdes
de crédito.

23 de Dezembro 2009
E constituida uma sociedade comercial por quotas, com sede na cidade de Tete, denominada N & N Cambios,
Limitada, cujo objecto é a compra e venda de moeda e transac¢ao de moedas nacionais e estrangeiras.

CREDIT INSTITUTIONS AND FINANCIAL CORPORATIONS ESTABLISHED IN THE PERIOD 2005-2010

March 9, 2005

Banco Oportunidade S.A.R.L., a limited liability share company, with its head-office in Maputo is established. Its pri-
mary activity is to promote small and medium investments in favour of the socio-economic development of deprived
population groups, through granting micro-credits to small businesses with limited access to the formal market.

February 27,2008

Mozambique Car Rental - Leasing, S.A., a limited liability company, with its head-office in Maputo, is established. Its
primary activity is to perform leasing activities as prescribed in line t) of number 2 of the Article 2 of Law 9/2004 of July
21, and related activities, within the limits defined by law.

May 07, 2008

Moza Banco, S.A,, a private limited liability company with its head-office in Maputo, is established. Its primary activity
is to perform banking and finance operations to the extent permitted by law for universal banks. The company may
develop activities that are connected, subsidiary or complementary to its primary object, as long as they are permitted
by law and authorised by the competent entities, as necessary.

July 2, 2008

Dragdo Cambios, Limitada, a limited liability share company with its head-office in Beira, is established. Its primary
object is the purchase and sale of foreign currency and traveller’s cheques, and it may also perform other foreign ex-
change operations under the terms of the law.

December 31,2008

Caixa Comunitdria de Micro-finan¢as — CCOM Namuno, a private corporate entity with legal personality and admin-
istrative, financial and patrimonial autonomy, is established. Its primary activities are: a) grant loans to its members;
b) receive deposits from its members; ¢) promote mutual solidarity and cooperation among its members; d) promote
training to its members in economics, social and cooperative matters; and) improve its members * standards of living;
f) develop its members “ sense of responsibility for individual and community advancement.

September 30, 2009

Hende Mawayela Microbanco, S.A., a limited liability company is established, whose primary activity is to offer a range
of financial services to small and medium companies, merchants and businessmen, as well as to contracted workers
in Mozambique.
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Através da Ordem de Servico The Banco de Mocambique
n?5/2008, do Governador do Ban-  Strategic Plan to the period
co, é aprovado o Plano Estratégi- 2008-2010 is approved by means
co do Banco de Mocambique para of the Governor’s Administra-
o triénio 2008-2010. tive Order no. 5/2008.

O Banco de Mocambique considera o planeamento estratégico como um instrumento privilegiado de gestao,
que estabelece as principais linhas de orientagdo das suas actividades com vista ao cumprimento, com sucesso,
das suas funcoes e atribuicdes plasmadas na Lei n° 1/92, de 3 de Janeiro, Lei Organica do Banco.

Desde o0 ano de 2005 que Banco de Mogcambique vem adoptando uma gestao baseada numa visao estratégica.
O primeiro Plano Estratégico do BM vigorou entre 2005 e 2007. Este Plano Estratégico teve o mérito de ter dado
as primeiras luzes para uma gestao estratégica que se pretende no futuro.

A segunda geracao do Plano Estratégico corresponde ao periodo de 2008 e 2010 e compreende elementos fun-
damentais que serviram de base para a realizacao dos principais designios da instituicao.

Com efeito, o Plano Estratégico 2008/10 reafirma a missao institucional do Banco como sendo a preservagao do
valor da moeda nacional, através da tomada de medidas com vista a manter uma inflacao baixa e estavel.

Por outro lado, a Visdo Estratégica do Banco é orientada, nos termos deste Plano Estratégico, no sentido de tornar
0 BM numa instituicao de exceléncia que: (i) assegure a estabilidade de precos; (i) promova um sector financeiro
competitivo, saudavel e solido (iii) assegure a expansao dos servicos financeiros em todo o territério nacional; e
(iv) esteja preparado para enfrentar com sucesso os desafios da integracao regional e da dinamica do desenvolvi-
mento internacional.

O Plano Estratégico 2008/10 define seis objectivos estratégicos para o triénio, designadamente:

i) Maior eficacia da politica monetaria;
i) Gestao eficiente das reservas externas;

iii) - Sistema financeiro forte, sdo, competitivo e abrangente;

iv) Sistema Nacional de Pagamentos eficiente e moderno;

~

v) Modernizacao do sistema de gestao de recursos humanos; e

(
(
(
(
(
(vi) Gestao institucional baseada em boas praticas.

Para o alcance destes seis objectivos o Banco de Mocambique comprometeu-se a levar a cabo, um conjunto de
accoes estratégicas designadamente determinantes. Assim, foram definidas as seguintes estratégias com vista a
conferir uma maior eficécia a Politica Monetaria:
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. Aperfeicoamento do modelo de politica monetéria;

- Melhoria da qualidade, tempestividade e cobertura das estatisticas monetarias, financeiras e da Balanga de Pagamen-
tos;

- Aperfeicoamento da operacionalizacéo da politica monetaria;
- Melhoria da comunicagao com os parceiros e o publico em geral.

Para o0 alcance de uma gestdo eficiente de reservas externas o Banco de Mogambique propds-se a recorrer as seguintes
estratégias:

- Adopcao das melhores praticas internacionais de gestao das reservas externas; e
- Adequacdo de controlo cambial as melhores praticas internacionais.

Por outro lado, para lograr um sistema financeiro forte, sao, competitivo e abrangente, as estratégias definidas foram as
seguintes:

- Implementacéo de uma supervisao bancaria focalizada no risco;

- Aplicacao efectiva e permanente das regras de uma gestao profissionalizada das Instituices de Crédito e Sociedades
Financeiras (ICSF); e

- Promocéo da expanséao dos servicos financeiros pelo territério nacional.

As estratégias definidas com o objectivo de assegurar um Sistema Nacional de Pagamentos eficiente e moderno sao:
« Implementacao e divulgacao da Lei do Sistema Nacional de Pagamentos;

- Fiscalizacao do Sistema Nacional de Pagamentos com base nos principios de Basileia;

«  Promocdo dos meios de pagamentos electronicos.

Por seu turno, a modernizacdo do Sistema de Gestao de Recursos Humanos devera ser alcancado através das seguintes
estratégias:

« Implementacao do Sistema Integrado de Gestao de Recursos Humanos (SIGRH);
- Formacao especializada dos técnicos e gestores do Banco; e
- Gestao institucional assente na promocao do desenvolvimento cultural, desportivo e recreativo do trabalhador.

Por fim, 0 objectivo de conferir a instituicao uma gestao baseada em boas praticas dependia da realizacao das seguintes
estratégias:

- Planificacdo operacional assente em principios orcamentais;
- Aperfeicoamento da gestao patrimonial;

Aperfeicoamento de infra-estruturas tecnolégicas.
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The Banco de Mogambique considers strategic planning to be a key management instrument, which establishes the
main quidelines for the successful completion of the functions and assignments prescribed in the Law no. 1/92 of
January 3, the Organic Act of the Banco de Mocambique.

The Bank has been using a management approach based on a strategic vision since 2005. Its first Strategic Plan was
in force from 2005-2007, and had the merit of providing the first opportunity for understanding the strategic manage-
ment approach to be adopted in the future.

The second generation of the Strategic Plan was from 2008-2010 and it included basic features providing the founda-
tions for accomplishing the Bank’s goals. This plan reaffirms the institutional mission as to safequard the value of the
national currency through the implementation of measures aimed at keeping low and stable inflation.

On the other hand, the Strategic Vision expressed in this plan is oriented towards transforming the BM into an institu-
tion of excellence that (i) ensures price stability; (i) promotes a competitive, healthy and sound financial sector; (iii)
ensures the expansion of financial services throughout the national territory; and (iv) is ready to meet successfully the
challenges of regional integration and the dynamic of international development.

The 2008-2010 Strategic Plan defines six strategic objectives for the 3-year period, namely:
(i) Greater effectiveness of monetary policy;

(i) Efficient management of foreign reserves;

(iii)Strong, healthy, competitive and sound financial system;

(iv)Efficient and modern National Payments System;

(v) Modernisation of the human resource management system;

(vi)Institutional management based on best practices.

In order to achieve these six objectives the Bank committed itself to undertake a set of decisive strategic activities. The
following strategies were thus defined aimed at increasing the effectiveness of monetary policy:

- Improving the monetary policy model;

- Improving the quality, timeliness and coverage of monetary, financial and balance of payments statistics;
- Improving the implementation of monetary policy;

« Improved communication with partners and the general public.

For the efficient management of foreign reserves, the following strategies were proposed:

- Adoption of international best practices for the management of foreign reserves;

- Adapting foreign exchange controls to international best practices.

The strategies defined for achieving a strong, healthy, competitive and comprehensive financial system were the fol-
lowing:

« Implementation of risk-centred banking supervision;

- Effective and ongoing application of the rules of professional management in credit institutions and financial
corporations (ICSF-acronym in Portuguese);

- Promoting the expansion of financial services throughout the national territory.

The strategies defined with the goal of ensuring an efficient and modern National Payments System were the follow-
ing:

- Implementation and dissemination of the Law on the National Payments System;

- Supervision of the National Payments System based on the Basle principles;

« Promotion of the means for electronic payments.
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The Human Resource Management System should be modernized through the following strategies:
Implementation of the Integrated Human Resource Management System (SIGRH-acronym in Portuguese);
Specialised training for Bank officials and managers;

Institutional management based on the promotion of staff cultural, sports and recreational development.

Finally, the objective of providing the Bank with management based on best practices would depend on the imple-
mentation of the following strategies:

Operational planning based on budgetary principles;
Improving asset management;

Improving the technological infrastructure.
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28 de Junho

E aprovada a Politica de Co-
municagao do Banco de Mocam-
bique, que tem como principal
objectivo munir o Banco de um
meio que claramente dissemine
entre os colaboradores da Insti-
tuicao, sistema financeiro e pu-
blico em geral, as intencgoes da
sua estratégia de comunicagao
e decisoes, bem como as activi-
dades que estejam em curso com
vista a alcancar o seu objectivo
central (Ordem de Servico n®
15/2008).

17 de Dezembro

O Conselho de Administracao
aprova o Modelo de Competéncias
do BM, como factor de base para
os diversos processos de gestao
de recursos humanos, nomeada-
mente o recrutamento e seleccao,
avaliacao de desempenho, forma-
¢ao e carreiras profissionais, em
substituicao, sem prejuizo de ou-
tros factores tradicionais, como
sejam as habilitacoes académicas
e antiguidade.

19 de Dezembro

E constituido o Comité para a
Criacao da Sociedade Interban-
caria de Servicos, um 6rgao de
consulta do Conselho de Admi-
nistragdo que tem como objecti-
vo assegurar o acompanhamen-
to adequado do desenvolvimento
do projecto de criagao da referi-
da sociedade interbancaria de

servicos (Comunicado Interno
n? 01/2008).

CRONOLOGIA CHRONOLOGY 2010

June 28

The Banco de Mocambique
adopts the institutional Com-
munication Policy, whose main
purpose is to provide the Bank
with an instrument to dissemi-
nate clearly amongst its collabo-
rators, the financial system and
the general public the intentions
of its communication strategy,
decisions as well as the activities
underway as to achieve its cen-
tral objective (Internal Directive
no. 15/2008).

December 17

The Board of Directors ap-
proves the Model of Competences
of the B,M as the basis for hu-
man resource management ac-
tivities such as recruitment and
selection, performance evalua-
tion, training and professional
careers, in substitution, without
prejudice to other traditional
factors, such as academic quali-
fications and term of service.

December 19

A Committee for the creation
of the Interbank Service Corpo-
ration is established, as a con-
sultative body to the Board of
Directors, with the aim of ensur-
ing adequate monitoring of the
progress of the project towards
the establishment of the said
corporation (Internal Communi-
cation no. 01/2008).
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SISTEMA NACIONAL DE PAGAMENTOS

27 de Fevereiro de 2008: Lei n° 2/2008: Estabelece o Sistema Nacional
de Pagamentos (SNP) e cria 0 Comité de Coordenagao do Sistema Nacio-
nal de Pagamentos (CCSNP)

Estabelece as bases para a regulamentacao de um sistema de paga-
mentos solido e que acautele em termos adequados os direitos e as
obrigacbes dos operadores, dos participantes, dos reguladores e do
publico-alvo em geral.

23 de Marco de 2009: Decreto n° 4/2009: Aprova o Regulamento do Co-
mité de Coordenacao do Sistema Nacional de Pagamentos (CCSNP).

O CCSNP é um ¢6rgao de consulta do Governador do Banco de Mo-
cambique em matérias do SNP. De entre as diversas competéncias,
cabe a este 6rgao regular e autorizar estudos com vista ao desenvol-
vimento do SNP.

23 de Dezembro de 2009: Aviso ne 8/GBM/2009: Aprova o Regulamen-
to do Subsistema de Liquidacdo de Transferéncia por Grosso em Tempo
Real (MTR)

Estabelece os principios e disposicoes por que se rege a constituicao
e o funcionamento do subsistema de liquidacao de transferéncia por
grosso em tempo real, com vista a salvaguardar os objectivos de inte-
resse publico definidos na Lei n°. 2/2008 de 27 de Fevereiro.

NATIONAL PAYMENTS SYSTEM

February 27, 2008: Law no. 2/2008: Establishes the National Payments Sys-
tem (SNP-acronym in Portuguese) and creates the National Payments Sys-
tem Coordinating Committee (CCSNP-acronym in Portuguese)

It establishes the basis for requlating the payments system that is solid
and safequards adequately the rights and obligations of operators, par-
ticipants, requlators and the general public.

March 23, 2009: Decree no. 4/2009: Approves the National Payments Sys-
tem Coordinating Committee Regulations

The CCSNP is a consultative body for the Governor of the Banco de
Mogambique on SNP matters. Its powers include regulating and author-
izing studies on the development of the SNP

December 23, 2009: Governor’s Notice no. 8/GBM/2009: Approves the Regulation
onthe Real Time Gross Settlerent Subsystem (MTR-acronym in Portuguese)

It establishes the principles and arrangements that should govern the

constitution and functioning of the MTR, safeguarding the public inter-
est goals defined in Law no. 2/2008 of February 27.
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11 de Marco
E aprovada a Lei n? 11/2009,
Lei Cambial.

06 de Abril

E assinado entre o Banco de
Mocambique e a Autoridade Mo-
netaria de Macau, um Acordo de
Cooperacao e Assisténcia Técni-
ca, com o objectivo de estabelecer
principios e regras de cooperacao e
assisténcia técnica nas areas de:

a) Formacéao profissional

b) Assisténcia técnica

c¢) Consultoria

d) Intercambio de informacéao e
documentacao

e) Apetrechamento e actualiza-
¢do permanente de bibliotecas
especializadas e,

f) Apoio ao relacionamento de
instituicoes financeiras das duas
jurisdicoes

20 de Maio

O Banco de Mocambique, na
sua qualidade de presidente do F6-
rum dos Informaticos dos Bancos
Centrais da SADC, em represen-
tacao dos outros Bancos Centrais,
assina o0 Memorando de Entendi-
mento, com a Microsoft, que per-
mite tratamento comercial prefe-
rencial (desconto na aquisicao de
bens e servicos da Microsoft) dos
Bancos da SADC, beneficiando de
precos do nivel dos governos.

05 de Junho

E aprovado, através da Ordem
de Servigco n? 12/2009, o Regula-
mento de Patrocinios do Banco
de Mocambique, cujo objectivo
é estabelecer as normas sobre o
patrocinio nas seguintes areas:

* Investigacao técnico-cientfica;
* Preservacao do patrimoénio
historico-cultural e artes;

* Desporto.
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March 11
The Foreign Exchange Law
no. 11/2009 is adopted.

April 6

The Banco de Mocambique and
the Monetary Authority of Macau
sign a Cooperation and Technical
Assistance Agreement with the pur-
pose of establishing principles and
rules for cooperation and technical
assistance in the following areas:

a) Professional training

b) Technical assistance

¢) Consultancy

d) Exchange of information and
documentation

e) Equipping and regular updat-
ing of specialised libraries, and
f)Assistance in the relationship
of financial institutions of both
institutions.

May 20

The Banco de Mocambique, as
the chairing entity of the SADC
Central Banks IT Forum, on be-
halfof other central banks, signed
the Memorandum of Under-
standing with Microsoft, which
allows preferential trade treat-
ment (discount on the purchase
of Microsoft goods and services)
of the SADC Banks, benefiting of
governments price-level.

June 5

The Regulation on Banco de
Mocambique Sponsorships is
approved, whose main objective
is to establish norms for spon-
sorship in the following areas
(Internal Directive no. 12/2009):

* Technical and scientific re-
search;

* Preserving the historic, cultur-
al and artistic heritage; and

* Sports.
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REALIZACOES NO AMBITO DA PROMOCAO CULTURAL:

A Lei Organica do Banco prevé que o Banco de Mogcambique possa
apoiar iniciativas no dominio social, cultural e recreativo de reconhecido
interesse e viabilidade e que se mostrem compativeis com a natureza da

instituicao.

Com efeito, 0 Banco de Mogcambique patrocinou varias projectos de ca-

racter cultural sendo de destacar:

+ 10 de Outubro de 2007: Lancamento de um CD de poemas de voz
em homenagem pdstuma ao poeta José Craveirinha.

+ Realizacdo a 09 de Maio de 2008 de uma ceriménia em homena-
gem ao Maestro Justino Chemane, autor do primeiro hino nacio-
nal e de varias can¢des do Grupo Coral do Banco de Mogambique.

» De 16 a 18 de Maio de 2008, organizagao de uma exposicao de
artes intitulada “Homu ya N tchintchi” em comemoracao do 33°
aniversario da Criacao do Banco de Mocambique.

ACTIVITIES UNDERTAKEN IN THE CONTEXT OF CULTURAL SPONSORSHIP:

October 10, 2007: Release of a CD containing voice readings of poems as
a posthumous homage to the poet José Craveirinha.

May 9, 2008: A ceremony to pay homage to Conductor Justino Che-
mane, author of the first national anthem and of many songs sung by
the Banco de Mocambique Choir Group.

May 16-18, 2008: Organization of arts exhibition entitled "Homu ya
N tchintchi’ as part of the commemorations of the 33rd anniversary of
creation of the Banco de Mocambique.

14 de Dezembro

E criado através do Decreto
65/2009, de 14 de Dezembro, o
Fundo de Pensoes do Banco de
Mogambique e aprovado o Regula-
mento da Seguranca Social Obri-
gatéria dos trabalhadores. (Bole-
tim da Republica, n? 49, I série)

17 de Dezembro

E lancado por S. Excia. o Go-
vernador do Banco de Mogambi-
que, o programa das festividades
do 352 aniversario do Banco de
Mocambique.
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December 14

The Banco de Mocambique Pen-
sion Fund is adopted through De-
cree 65/2009, of December 14, and
approved the Regulation on Social
Security for Employees. (Govern-
ment Gazette no. 49, I Series)

December 17

The Governor of the Banco
de Mocambique announces the
programme for the celebration of
the 35th anniversary.
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21 de Dezembro 2009

E assinado o protocolo de coo-
peracao entre o INE e o BM que
actualiza os termos do protocolo
rubricado em Setembro de 2002,
acomodando as novas necessida-
des de informacao que emergem
da actual dindmica do sector fi-
nanceiro e do sistema nacional
de pagamentos, bem assim da ac-
tividade de modelacao e previsao
que serve de base para o funcio-
namento do Comité de Politica
Monetéaria do Banco de Mogam-
bique, o qual tem demandado
informacdo dos varios sectores
da economia, incluindo o sector
real, externo e monetario.

27 a 29 de Janeiro 2010
Realiza-se 0 XXXIV Conselho
Consultivo do banco de Mogcam-
bique subordinado ao tema “O
papel das Infra-estruturas na
Promocado do desenvolvimento
Econémico e na Implantacao do
Sector e Servigos Financeiros”.
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December 21 2009

A cooperation protocol between
the National Institute of Statis-
tics (INE-acronym) and the BM
is signed, updating the terms of
the protocol signed in September
2002. The protocol accommodates
the new information needs aris-
ing from the current dynamic of
the financial sector, the national
payments system and the mod-
elling and forecasting activities
that provide the basis for Mon-
etary Policy Committee function-
ing, which requires information
from various sectors of the econ-
omy, including the real, external
and monetary sectors.

January 27-29 2010

The Banco de Mocambique
holds its XXXIV Consultative
Council, in Maputo “The role of
infrastructure in the promotion
of economic development and es-
tablishment of financial sector
and services”.

Foto de familia dos participantes ao XXXIV Conselho Consultivo
Participants of the XXXIV Consultative Council
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TEMAS DE INTERESSE PUBLICO DEBATIDOS NOS CONSELHOS
CONSULTIVOS

O Programa do Governo de Mogcambique prevé uma maior dinami-
ca da actividade econdmica a nivel de todo o territdrio nacional, trans-
formando-se o distrito no pdlo de desenvolvimento nacional e ponto
de partida de todo o processo de planificacdo, rumo a estabilidade
econdmica e social.

O Banco de Mogambique, no espirito da sua Lei Organica, tem es-
tado em consonancia com a Politica Econémica do Governo, pelo que
através do seu Conselho Consultivo abriu um espaco privilegiado de
concertacao com a sociedade em geral e com as Instituicoes de Crédi-
to e Sociedades Financeiras, em particular, com a finalidade de assegu-
rar a transformacao do distrito num poélo de desenvolvimento.

Assim, nos Ultimos anos foram discutidos os seguintes temas em
Conselho Consultivo:

26 a 27 de Janeiro de 2006
XXX Conselho Consultivo, Cidade de Maputo. Tema: “O Papel do Siste-
ma de Pagamentos na Estabilidade Macroeconomica”.

25 a 26 de Janeiro de 2007
XXXI Conselho Consultivo, Cidade de Nampula. Tema: “Bancarizacao da
Economia - Expansao dos Servicos Financeiros para as Zonas Rurais”.

24 a 25 de Janeiro de 2008
XXXII Conselho Consultivo Cidade de Maputo. Tema: “Custo de Inter-
mediacdo Financeira Versus Rentabilidade das Instituicoes de Crédito”.

28 a 30 de Janeiro de 2009
XXXIII Conselho Consultivo, Cidade da Beira. Tema: com o tema publico
“Como Melhorar a Posicao das Contas Externas de Mogcambique.

27 a 29 de Janeiro de 2010

Tem lugar o XXXIV Conselho Consultivo do Banco de Mocambique
com o tema publico “O papel das Infra-estruturas na Promocao do
Desenvolvimento Econémico e na Implantacao do Sector e Servicos
Financeiros”.
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TOPICS OF PUBLIC INTEREST DEBATED IN THE BM CONSULTATIVE
COUNCIL MEETINGS

The Mozambique’s Government Program provides a more dynamic eco-
nomic activity throughout the country, transforming the district in the hub
of national development and the starting point of the entire planning proc-
ess, towards the economic and social stability.

The Banco de Mocambique, in accordance with its Organic Law, has been
in line with the Government Economic Policy, that is why, through its Consult-
ative Council, opened a privileged space for discussion with society, in gen-
eral, and with the Credit Institutions and Financial Companies, in particular,
in order to ensure the district’s transformation into a hub of development.

Thus, in recent years the following topics were discussed at the Consulta-
tive Council:

26-27 January, 2006

The Banco de Mocambique holds its XXX Consultative Council, in Maputo,
in which the topic of public interest debated was “The role of payments sys-
tems in macro-economic stability”.

25-26 January, 2007

The Banco de Mogcambique holds its XXXI Consultative Council, in Nampu-
la, in which the topic of public interest debated was “Banking the economy:
expanding financial services to the rural areas”

24-25 January, 2008

The Banco de Mogcambique holds its XXXII Consultative Council, in Maputo,
in which the topic of public interest debated was “The cost of financial in-
termediation versus profitability of the credit institutions”.

28-30 January, 2009

The Banco de Mocambique holds its XXXIIl Consultative Council, in Beira, in
which the topic of public interest debated was “How to improve the posi-
tion of Mozambique’s external accounts”

27-29 January, 2010

The Banco de Mocambique holds its XXXIV Consultative Council, in Maputo,
in which the topic of public interest debated was “The role of infrastructure
in the promotion of economic development and establishment of financial
sector and services”
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Na imagem os membros do Conselho de Administragao em exercicio no inicio do ano 2010
In the photo, the members of the Board of Directors in office at the beginning of the year





